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 + iWAREHOUSE

 + WMS

 + Time Clock

 + ERP

 + Budget

 + Operational Accounting

 + Visibility into operational costs 

 + Drive labor/equipment costs

 + Employee engagement
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 + Timely visibility into performance 
against facility budget

 + Decrease operational costs while 
increasing productivity and efficiency

 + Drive best practices and consistency 
across facilities

BUSINESS NEEDS
 + Better business decisions

 + Daily tracking against budget

 + Volume adjusted budget

 + Facility comparison by segment or 
customer

 + Drive productivity and utilization

 + Increase employee retention through 
robust self-funded incentives

RESULTS
 + Visibility to costs (customer and 

process)

 + Limited IT resources

 + Budget constraint for new software

 + Multiple datasets create inefficiency

 + Current data is manually collected

 + Performance based on single metric

CHALLENGES
 + Customers report up to 40% increase 

in productivity and up to 20% labor 
cost reduction

 + Timely data drives business decisions

 + Compare facilities, drive best practices

 + Toolset for employee engagement

 + Accelerated ROI

ROI SUMMARY

iWAREHOUSE®  labor management system.


